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SUMMARY
Strategic finance and product economics leader with 11+ years of experience across AI products, cloud infrastructure, and SaaS.
At Amazon and AWS, led pricing, monetization, unit economics, margin improvement, and investment initiatives for products with
billion-dollar revenue potential. Combines financial rigor with technical fluency to translate customer usage, infrastructure costs, and
product tradeoffs into scalable growth strategies.
Core Expertise: AI product economics | Usage-based pricing | Infrastructure cost modeling | Pricing and monetization
| Gross-margin optimization | Scenario analysis | SaaS metrics
PROFESSIONAL EXPERIENCE

Amazon Retail Seattle, WA
Senior Product Manager 02/2025 – Present
• Led the 0-to-1 strategy and Figma UX prototyping for a GenAI Virtual Try-On (VTO) experience to reduce online purchase
hesitation and de-scoping lower-value features such as custom avatars through benchmarking of 13 competing offerings, customer
research, and historical VTO adoption data.

• Defined success and guardrail metrics and validated the end-to-end VTO experience through a Weblab A/B test across 500K+
customers; made the strategic call with L8/L10 leadership to pause full rollout after identifying an elevated return-rate guardrail
risk due to fit-accuracy gaps, safeguarding long-term unit economics and fulfillment COGS.

• Partnered with Applied Science to evaluate GenAI model approaches across image realism, generation latency, scalability, devel-
opment speed, and infrastructure cost, contributing to the selection of an open-source approach for early customer validation.

• Identified a 100–200 bps sizing-related return gap across 30K+ China FBA sellers after normalizing for category mix, quantifying
100M+ excess annual return units and $200M–$500M in associated fulfillment cost.

• Combined SQL analysis, seller interviews, ASIN-level audits, and GB/T vs. ASTM sizing research to trace the gap to inconsistent
garment measurements and size mappings, then translated those insights into requirements for anML-based size-mapping solution.

• Aligned L8 leadership, U.S. Tech, and China business teams to move a previously deprioritized sizing problem onto the roadmap;
launched a top-seller pilot that improved sizing-data coverage and seller adoption while reducing returns, establishing a scalable
foundation for broader U.S. rollout and future international expansion.

Amazon Web Services (AWS) Seattle, WA
Finance Strategy Manager | Product Economics & Monetization 06/2021 – 02/2025
• Partnered directly with the L8 GM for AWS Application Performance Monitoring to drive portfolio strategy across pricing, mon-
etization, P&L, investment planning, and margin optimization.

• Defined the early product roadmap, pricing, and GTM strategy for a new AWS observability product projected to generate $1B+
over five years, translating customer interviews, competitive research, usage analysis, and elasticity modeling into feature priorities,
pricing, and packaging decisions.

• Partnered with Engineering and Applied Science to evaluate architecture tradeoffs across compute, storage, indexing and data
transfer, translating infrastructure choices into performance and unit-economic implications, improving gross margin by 100+ bps.

• Owned pricing strategy across the APM portfolio, defining pricing models, discount structures, and contract economics with
Product, Sales, Finance, Legal, and Economics; repriced a $50M annual-revenue service and increased gross margin by 30+
percentage points.

Internet Brands Los Angeles, CA
Senior Financial Analyst / Business Partner | SaaS 08/2017 – 05/2021
• Served as product and finance partner for a $20MARRSaaS business, leading pricing, segmentation, and performancemanagement
across the customer lifecycle.

• Increased ARR by 10% through bundling, upsell, and cross-sell monetization models; improved lead-to-paid conversion by 50%
through digital funnel optimization.

• Built Salesforce and Tableau dashboards for activation, churn, and revenue, cutting reporting time from 10 days to 4.
R.R. Donnelley (NYSE: RRD) Los Angeles, CA
Pricing Analyst 08/2015 – 08/2017
• Built statistical pricing models and scenario simulations to optimize deal profitability; analyzed customer purchasing trends in
Oracle Database to inform pricing strategy.

EDUCATION & CREDENTIALS
Master of Public Policy | University of Southern California (Dean’s Merit Scholarship) 2015
B.A. Economics | Fudan University 2013
Certifications & Bootcamps: CFA Charterholder (2021) | AWS Certified AI Practitioner (2026) | AWS Certified Solutions
Architect – Associate (2024) | Product Manager Accelerator Boot Camp (2024)
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